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ABSTRACT

This paper explores an upcoming ethical conflict that has become increasingly prevalent:
The phenomenon that many “good” decisions can aggregate to “bad” outcomes. Access-based
consumption provides individuals with eco-friendlier means of consumption that also offer no-
table self-related benefits. While this win-win situation helps foster sustainable consumption in
the first place, it can bring new challenges regarding its ethical evaluation if consumers intensify
their consumption to an unnecessarily harmful extent; we call this overuse. Regarding mobility,
for example, consumers may use car sharing for routes normally covered by lower-emission
alternatives like public transportation. Synthesizing two laboratory experiments and a field
study in different mobility contexts (ride-hailing, car sharing), this research suggests that com-
munication activating consumers' beliefs about self-related and society-related benefits is a dou-
ble-edged sword. While a joint activation can be an effective approach for marketing managers
to encourage consumers to engage in access-based consumption, this can likewise motivate
them to overuse such services, resulting in higher emissions. This research identifies self-en-
hancement as the underlying mechanism, and environmental identity as a contingency variable.
The paper discusses how to market access-based consumption such that overuse is prevented.
By presenting different strategies, the findings help marketers, policy makers, and nonprofit
organizations to promote access-based consumption while avoiding increased resource exploi-

tation.
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ABSTRACT

The tourism sector has been actively seeking ways to minimize its negative environmental
impact. Through a field experiment involving 426 stays conducted in a European hotel and an
explanatory focus group, we examine how the presence of hedonic appeals, in conjunction with
established approaches such as changing default options, increasing environmental awareness,
and financial incentives, influences guests' room cleaning requests. Additionally, we introduce
a profitability index that considers room cleaning requests, monetary investments, and side ef-
fects. Our findings reveal that the combination of hedonic and pro-environmental appeals sur-
passes previously identified effective approaches, notably financial incentives, due to their ef-
fectiveness and cost efficiency. Finally, we delve deeper - through a qualitative approach - into
the guest motives behind accepting our tested interventions.

We offer hoteliers actionable levers that decrease room cleaning requests without affecting

overall satisfaction.

Keywords: sustainable tourism, field experiment, room cleaning practices, hedonic appeals,

financial incentives, pro-environmental information, guest behavior
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ABSTRACT

Although second-hand markets potentially play a crucial role in addressing environmental
challenges, many consumers are still not involved in second-hand markets, neither as buyers,
nor as sellers. Therefore, | introduce the circular-self link as a powerful lever. The circular-
self link encompasses the aspects of the self that are expressed and constructed through buy-
ing and selling in second-hand markets. An experiment with 496 subjects demonstrates that
incorporating second-hand activities into the self (circular-self link) increases participation in
second-hand markets, that is purchases and sales, while it reduces participation in conven-
tional consumption. The results also showcase the detrimental effects of the conventional-self
link, where consumers attach their identity to the acquisition of first-hand products from con-
ventional retailers. The conventional-self link decreases consumers’ intention to buy second-
hand and positively influences purchases from conventional retailers. By understanding how
the incorporation of consumption activities in individuals' identities influences their consump-
tion behavior, stakeholders can develop effective strategies to promote second-hand markets,

decrease conventional consumption and encourage sustainable lifestyles.
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sumption, sustainable consumption
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ABSTRACT

In recent years, there has been a transition away from the prevalent paradigm of sustaina-
ble consumption, in which consumers struggle to balance their personal interests (e.g., saving
money) with those of society (e.g., saving emissions), toward new consumption forms where
consumers consume sustainably without abandoning their personal interests. However, these
novel win-win scenarios pave the way for detrimental consumption patterns, such as overcon-
sumption. Based on the ambivalence of consequences brought about by the difference be-
tween sustainable consumption events and unsustainable consumption patterns, we propose a
multi-perspective theory of ambivalent consumption. The theory combines a consumption
event perspective with a consumption lifetime perspective to capture that single, seemingly
sustainable consumption events may be pseudo-sustainable when considering the aggregated
impact of consumption across numerous consumption events. The paper discusses the societal
opportunities and crowding-out effects of ambivalent consumption in order to create a mind-
set of better, not more, consumption. We develop an agenda and implications to inspire schol-
ars and practitioners to develop a marketing discipline that promotes long-term profitability

for consumers, businesses, and society at large.
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